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M1: Tech. Demo
Navigate empty world
using imported art.
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48-Hour Video Game Contest
Programmer/Designer, Artist

M7: Gold
Game complete and
ready for distribution.

M3: Engaging
Major mechanic is
engaging for player.

M2: Playable
Major mechanic is playable;
scores, win/lose

M6: Features
Game is complete; remaining
work is only extra polish.
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M5: Gameplay
Game is playable, understandable,
and enjoyable by regular players.
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M1: Proposal
Proposal worksheet and
supporting documents.

3-Week Board Game Student Project
Producer, Designer, Artist, Writer

M7: Present
In-class project
presentation

M4: Analysis
Mech. Analysis complete, major
mechanics game roughly balanced.

M3: Prototype
Playable prototype complete.
Primary mechanics in place.

M6: Feature Complete
Game is complete; remaining work
is only extra polish.
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M5: Design Complete
Game is balanced. Mechanics
are locked down.
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Week 1: Preproduction
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Week 2: Production
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Week 3: Polish

M2: O verview
All design doc sections drafted, Overview, Rel. Games,
Theme/W orld, Composites, Ref & Concept Art complete.
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M1: Proposal
Proposal worksheet and
supporting documents.

4-Week Video Game Student Project
Producer/Programmer, Programmer, Designer/Writer, 1 Artists (for 2D) or 3 Artists (for 3D)
Team is already trained on a game engine and art tools

M3: Technology Demo
Demonstrate artist content and major
mechanics implemented in-engine.
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M2: O verview
All design doc sections drafted, Overview, Rel. Games,
Theme/W orld, Composites, Ref & Concept Art complete.
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M4: Engaging
Gameplay is engaging
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M5: Analysis
Mech. Analysis complete, major
mechanics game roughly balanced.
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M5: Design Complete
Game is balanced. Mechanics
are locked down.

M6: Feature Complete
Game is complete; remaining work
is only extra polish.
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M1: Proposal
Proposal worksheet
and supporting
documents.

2-Year Commercial Video Game
5 Programmers, 20 Artists

M7: Present
In-class project
presentation

M4: Analysis
Mech. Analysis complete, major
mechanics game roughly balanced.

M3: Prototype
Playable prototype
complete. Primary mechanics
in place.

M6: Feature
Complete
Game is complete;
remaining work is only
extra polish.
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M5: Design Complete
Game is balanced. Mechanics
are locked down.
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Week 1: Preproduction
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Week 1: Production
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Week 3: Polish

M2: O verview
All design doc sections drafted, Overview, Rel. Games,
Theme/W orld, Composites, Ref & Concept Art complete.
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